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New Practice is a women and 
LGBTQ+ led architecture practice 
based between Glasgow and 
London. We exist to develop the 
community, creative and cultural 
capacity of communities and 
connect people with the decision 
making processes that underpin 
their lived experience.
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Mind Map

Viability

Water tight and insulated building and roof 

Building services designed for the long term

Usability 

Accessible and flexible wiring and cabling 

ICT that works for our community 

Ease of self-repair, upkeep and maintenance 

Flexibility 

Improved studio spaces based on strengths 

Halls which work for multiple activity and art forms 

More storage for all building users 

Identity 

Consistent style and branding 

Clear spaces for information and communication 

Maintain welcoming atmosphere and shabby chic 
style 

Sustainability 

High enerygy efficiency and waste reduction 

More spaces and increased flexibility 

ICT that reduces workload and improves 
performance 

Accessibility 

Access to all levels and rooms 

Improved entrance and security 

Inclusive communication and signage 

Creativity 

Smart lighting and and  integrated audio visual 

Best use of technology  

Rooms that support their art-forms 

Community 

Improved kitchen 

Communal spaces 

Enhanced garden and outdoor spaces 

quality materials 

high quality materials 

possibility to extend grow cirircuits and capcity

inclusion of wirred internet at all plug points

insulate 

longeivity

longesr durability and ease of repair with all relevant 
building manuals 
cost reducing measures for running and 
maintanance (e.g. smart metering)

ensuring aqeuqate plugs for all spaces and potential 
room divsons 

integrated booking, invoicing and website 
CRM that allows for quality customer engagement 

connectivity in the building and between users 

Exposed services and wiring where  

Building manuals and services that support self 
repair and maintenance  

materials which are easy to work with and replace

Hanging points for curtains, decorations, rigging, etc 

pays attention to room size, possibility for division 
and existing practice  

intragrated sttaging audio  an lighting 
Flexible and secure storage 

Sub divided halls that contain all services and 
screens to support further sub division 

solutions in private and communal areas that take 
advtange of vertical and horizontal space 

communal areas that can represent the visual style 
of the organistion 

the ability communicate with regular one off users 
about past, present and future activity 

Not overly polished or finished 

Communal spaced in foyers, good use of garden and 
lobby areas and use horizontal and vertical space 

Highly efficient services and measures that help 
reduce common wastage 

Technology that supports organizational 
management and service delivery for KPC and other 
building users 

lift that accesses all floors, can take people and 
equipment and wheel chair accessible studios, halls 
and common spaces 

Cameras in communlal spaces, video intercom to all 
studios and storage for high value items 

Loop system and signage for sight and hearing 
impaired as well as ESOL speakers 

Professional level flexible solutions that support 
general and professional creative use 

smart, interactive and accessible technology at the 
centre iof all discussions 

Individual rooms that are either highly flexible or 
highly specialized 

Modern and robust appliances, capacity for events, 
one off users and food production and lockable 
storage solutions 

Comfortable spaces with all services, flexible seating 
and tables for residents and guests to come together 

Lighting, power and signage , enjoyable for guests 
and suitable for events - with abundance of herbs for 
the kitchen 
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Kinning Park Complex

Design Study

User Needs

Viability

Usability

Flexibility

Identity

Sustainability

Accessibility Access to all levels and rooms

Improved entrance and security

Inclusive communication and signage

Smart light and integrated audio visual

Best use of technology

Rooms that support their art forms and uses

Accessible	and	flexible	wiring	and	cabling

ICT that works for our community

Ease of self-repair, upkeep and maintenance

More	spaces	and	increased	flexibility

High	energy	efficiency	and	waste	reduction

ICT that reduces workload and improves performance

Water and weather tight building fabric

Insulated building and roof

Building services designed for the long term

Consistent style and branding

Clear spaces for information and communication

Maintain welcoming atmosphere and style

Improved studio spaces

Halls which work for multiple activities

More storage for all building users

Improved Kitchen

Communal Spaces

Enhanced garden and outdoor spaces

Creativity

Community

Needs & Objectives1.2
Staff and users prepared a brief which responded to their 
needs and wants for KPC. A redevelopment should address 
the aspirations of a viable, sustainable, accessible, useable, 
flexible,	community	building	designed	for	the	long	term.	
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Kinning Park Complex

Design Study

Understanding Priorities

Improved Kitchen layout

Addition of Pantry

Improved kitchen equipment and services

Partition in Ground Floor Hall

Partition in First Floor Hall

Self build partitions within Studio Spaces

Basic	finishes	to	key	areas

Upgraded	finishes	to	halls

Volunteers	to	complete	finishes	to	circulation

Upgraded	finishes	to	all	areas

Volunteers	to	complete	finishes	within	studios

Improved	floor	and	ceiling	finishes

New	fixtures	and	fittings	throughout

Informal meeting spaces and tenant kitchen

Addition	of	new	floor	space

Roof repairs to reduce water ingress

Rooflight	repairs	to	reduce	water	ingress

External skin repairs for weathertightness

Priority Level:

New electrics for safety and to suit level of use

New heating for safety and comfort

Improvements to lighting to suit uses (halls)

New	lift	to	all	floors

1no external ramp for accessible entrance 

External lighting for safety and security

Internal Spaces

Accessibility

Improved Finishes

Finishes

Internal Uses

External Skin

Services

Fixtures + Fittings
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4
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1
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This is supported by the understanding of priorities 
diagram which explores the redevelopment 
objectives against physical improvements. 

Priorities



Making the most of the
building’s heritage and 
existing structure - creating
functional, flexible and
accessible community and 
creative workspace across 
all three storeys. 









“taking a step back and 
trusting others, engagement 
with the client and users is key 
- and does not diminish the 
design intent and outcome. . . 
. . . taking others with you on 
the journey is the work of being 
an architect”



A Building for your Community

Shared

 Learning
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Do you speak architect?
Let’s get started thinking about briefing and learning 

how to decipher the world of architecture and its 

jargon. This section aims to demysitfy some of 

the language that architects use - equipping you 

with some of the language required to confidently 

communicate with a design team, and to use when 

building a brief for your community building. 

In this section we are joined by Kinning Park 

Complex (KPC) who are contributing to give an 

insight into the creation of a relationship between 

our teams. 
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Following on from any feasibility study there is the option to continue to 

develop the ideas explored, with the same architect and design team, or with 

a new team, through Work Stages 3-7.

 - Stage 3, Spatial Coordination

 - Stage 4, Technical Design

Following the sign off of concept designs and agreement on which approach to 

take, the team will develop one design proposal which meets the brief. During 

this stage the design team will submit proposals for Planning Approval.

During this stage the design team will add detail and technical information to 

their drawings. They will also submit the proposals to Building Control to get 

a Building Warrant. In Scotland, it is illegal to start Stage 5 without this. The 

warrant process is different in England, Wales and N. Ireland. 

Building Warrant - permission from the 

building control department of your local 

authority that the building proposals are safe 

and meet the Building Standards. In Scotland 

this is a requirement before work on site 

begins and will be handled by your council. 

Approval can take anywhere from 12-16 

weeks following submission. In rUK, this may 

be undertaken during Stage 5 with proof of 

compliance provided to a Building Control 

Officer who may work for a private company.

Procurement - this generally refers to the 

process of finding and agreeing a contract 

with a Contractor to deliver the building work. 

Your Architect and Quantity Surveyor should 

support you in this task. 
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 - Stage 5, Manufacturing and Construction

 - Stage 6, Handover

 - Stage 7, In Use

Depending on the scale of your project this might be a few months, or over a 

year. During this time the contractor will undertake the work designed by the 

team. If there are any changes - due to new information, or required design 

changes from the client - then these will require your sign off and may be 

additional costs.

At this point the building will be handed back to the community, this will 

include an inspection at the end of the construction to identify any work still 

outstanding. The contractor then has 12 months to complete this work.

Should include some form of Post-Occupancy Evaluation with your input. How 

does the building work for you?

Design & Build Contract - recommended 

for simple new build construction, and the 

contractor is likely to be involved at a much 

earlier stage. The architect and design team 

may work for you from Stage 0-3, after this 

point they will work for the contractor. This 

route is said to be best for maintaining cost 

control, it may produce lower quality buildings 

as contractors will benefit from cost cutting. 

Traditional Contract -  the architect and 

design team work for you from Stage 0-7. 

They project manage the building on site and 

acting on your behalf throughout the project. 

This is recommended if your building includes 

historical elements or is on a challenging site. 

This route is said to be best for maintaining 

quality and control, if there are numerous 

variations costs may rise. 
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From community to client
This is the final section - however this doesn’t have 

to be goodbye! We’d love to hear from you and keep 

the conversation going. 

For our final section we are going to be looking at 

our project with Kinning Park Complex (KPC) who 

are contributing to give further insight into their 

experience as a community client.
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From community to client

Spend the time at the start really understanding 
what you want. Departing in the wrong direction will 
take you very much off course. Changing what you 
want half way along the road will be expensive. It 
will cost you time, energy and money. Much more 
than it would if you had prepared more adequately 
beforehand.

You will have to tread a fine balance between 
compromise and sticking to your guns. 

Sometimes your architect is going to tell you things 
that you don’t want to hear, sometimes they are 
going to tell you things you shouldn’t listen to. One 
of your biggest challenges will be figuring out which 
is which. They don’t know your business, they don’t 
know your building, they don’t fully understand your 
aspirations, you need to know them inside out.

- by Kinning Park Complex
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You don’t know how to build a safe building, you don’t know how 

what creates usable, enjoyable space, they do. They also know 

more about what the opportunity cost of the choices you make 

are. They should tell you of course you can have X, but you need 

to understand that such a choice will cost Y.

Try to speak to each other in questions, not statements. Try 

to avoid saying “I want this and I don’t care” rather ask the 

question “If I do this, what is the implication?” Unless of course 

it is something that you are not willing to compromise on; 

Accessibility, ability to generate revenue, your organisational 

values, you will know where your red lines are.

The bottom line is always important. It’s essential that you start 

with a robust budget and the skills on the Board to oversee its 

preparation. Review this regularly as the project progresses from 

application, through design and onto the construction stages. 

Challenge yourselves and the project team on any changes that 

creep in. They always do.
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Lastly make sure you have the best Project Team that you can 

before you start. Find Board members that have been through 

the process before. Find a Project Manager that you trust to help 

you deliver your project. Trust your architects, but give them clear 

instruction. This will be vital. And always have a small pot of 

money that you don’t intend to spend. 

There will be something that comes up along the way.

Something that goes wrong with the build, a cost higher than 

predicted, a survey that no one told you about, legal bills that are 

higher than expected (usually because you had to deal with a 

Local Authority legal team).

You never know what’s around the corner during you project. It 

could even be a global pandemic…

A 
Building 

for       your 

Community

A series of 
information, 
ideas, questions 
and answers.
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1.  Introduction

2.  Where’s the money?

3.  Do you speak architect?

4.  From community
 to client

p.1

p.7

p.16

p.27

Information, ideas, questions and 
answers about community-led built 
asset development

email 
becca@new-practice.co.uk
if you have any questions

New Practice

3 Ross Street 

Glasgow

G1 5AR





Thank you

New Practice
@_newpractice
0141 226 4092


