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We help the third sector and funders
measure and report on their impact

and use learning to iImprove practice
and inform policy.
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good

evaluation Be about what matters
should...

v' The focus of evaluation is
outcomes — what
difference you make (or
not), how you make that
difference, and to whom.
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good

evaluation Fit the way you do your work
should...

v’ Methods and recording
are as easy as possible for
everyone.

v’ Evaluation happens as
part of your service
delivery.
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good

exalulztion Involve the people you support
Snouta...

v People can give feedback,
reflect and feel included.

v’ They can lead an aspect of
evaluation if they want.

v Your evaluation does no

harm.
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good

evaluation Be used by yOu
should...

v To understand the value of
your work and to celebrate.

v To improve.
v To plan what to do next.
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good

evaluation Be communicated well
should...

v Funders, policy makers,
and other stakeholders
are convinced and able
to use your evaluation to
take action themselves.
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Good
evaluation
should...

Be about what matters

Fit the way you do your work
Involve the people you support

Be used by you

Be communicated well
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What Next?
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Free resources — www.evaluationsupportscotland.org.uk

You can filter by

Helping you Share your Learning Fsc
resources v

Evaluation pathway

methods sheets
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Setting outcomes o ""t
Setting your project’s outcomes is the first thing oty Eximple ciples for good evalua
you need to do in order to evaluate your project. s A project which works with people with visual impairments.
What are outcomes? §5;;;;:;; fun::nmek ;:o:i.; m:n;:un:pdmam are more confident in Ere e e d e
Outcomes are the changes or differences you expect your project to make. ot o S sz rinciples ror gooa evaluatior,
Indicator Object to represent indicator

About what matters (57)
Communicated well to others
Fits the way you do your work

Having clear, focused outcomes will help:
- you work out what to measure in order to find out whether your project is
making a difference, and to what extent

level of confidence travelling on
" blic transport independent! f oy bun
- people know what they can expect to gain if they use your services PUDIC TSP MCeHenCency.
- funders know the impact their money will have.

Don't be tampted to set too many outcomes for your project. Usually 3-5 outcomes feelings about going to the local o
are enough for one project. shop alone
= Involves the people you suppo,

‘Outcomes should: Example:
relate directly to the identified | 2524 Young people’s life chances are Available tactile materials Used by you (37)
need for your praject $ limited by low literacy levels. =

i.e. the feason your preject | guicome  Young people improve their steel wool feokhers

st literacy skills. =
reflect the logical result of adtivity We run a range of literacy - velvet - rubber bands }ﬁ popcom
what your project does classes... _

iLe. they should describe the
difference your project will

...as a result of which...

make, nat its activities or outcome _young people improve their e
services (what it does) literacy skils.
‘Geting the
isitan outcome | %02 1 2NN | hererore trabn Lo still
o sowhat? stin |orsnain | gl | v e k|
activities confused. To be sure, | We run a range of | no... I don’t know an nto
check whether what you've | literacy classes. | what will change | activity andd quite Show that
wiitten answers the S50 what?” Scry - 1 oan't Vhave bullt
Young people %
question. s . yes... this tells me | ..an relax At all.’ ~y
prove their what will change | outcome .
literacy skills. Ll
“tfeel
“Sometlmes
oven goling to golng to the
the Local shop comer shop
on Y own alone now and
: ~~ Introduction t e v
support guides Lk modaling ) e
Ioglc modellmg e
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Open Workshops

Let’s Evaluate! COMING SOON!
-  Getting Started
- Make to Measure Evaluating Prevention

- Telling my Story
Introduction to

Evaluating Policy Evaluation Basics
Influence
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Tailored Support

A facilitated session
focused on your
evaluation challenges.
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www.evaluationsupportscotland.org.uk

Evaluation About News & Blog FAQ
Support
Scotland

Subscribe to our newsletter

Whatwe do  Book a workshop/event ~ What is evaluation? ~ Support for funders  Resources  Third Sector Research Forum

We work with third sector
organisations and funders so
that they can measure and
explain their impact.

- |

Workshops Tailored Support Resources ‘

We run workshops throughout the year to We offer tailored support to meet your We have developed resources such as
support those involved with third sector evaluation needs through facilitated support guides, method sheets, and case
organisations with their evaluation needs. discussions and practical action planning. studies to support the third sector.
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lynsey@evaluationsupportscotland.org.uk

www.evaluationsupportscotland.org.uk
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