


[image: A red letters on a white background

Description automatically generated]

Board of Trustees Meeting						
Tuesday 3rd June 2025

Present	Richard Jennings (Convener), Ben Supple, Ewan Hay, Farha Jamadar, Gillian Reid-McKee, Jonathan Christie, Kim Atkinson, Steven Marwick
In Attendance	Anna Fowlie, Tim Hencher, David McNeill, Martin McComb, Megan Ross
Apologies     Bushra Iqbal, Debbie Adams

1. Welcome and Introductions
The Convener welcomed everyone to the meeting. Apologies were noted.

2. Conflicts of Interest
None declared.

3. Minutes of the Last Meeting

The minutes of the meeting held on Tuesday 18th March were approved.
The redacted minutes of the meeting held on Tuesday 18th March were approved for publication.
The minutes of the meeting held on Wednesday 30th April have been approved.
Matters arising and Action Log
Unity Bank 
Tim noted that Unity Bank has requested a second signatory to close down the two accounts we hold.  SLT is seeking Board approval to appoint Martin McComb, Head of Finance, as signatory alongside Tim Hencher.
The Board approved this request.


4. Membership
David spoke to the paper and noted the difference in overall membership with the high number of resignations. David explained that most of these are free members who have been removed as a result of the data cleansing exercise. 
Historically we’ve had no renewal process for free members, but we have now tidied this up, resulting in some members being removed where we couldn’t get in touch with them, or they had ceased to exist.
David added that some paying members had also resigned, and we are monitoring this trend. New members continue to join, so the numbers are roughly on track to be static this year.
Anna also added that many members had rejoined as soon as they realised they no longer had access to our services.
The total value of membership income is £445k.
Anna added that we have no issues with membership, with new members joining every day from all different parts of the sector.
Trustees noted that a member had joined as a result of referral by their MSP and suggested SCVO provided information to constituency offices on the support available.
Membership Subscriptions
David noted that the Strategic Development Committee last year had discussed a potential increase in membership fees. The last increase was in 2020 and that fees had remained static since. Membership is an income stream. If this drops or doesn’t show sufficient increase, we lose out on potential revenue.
David proposed a full review of pricing strategy for services and income, setting up a separate working group to discuss this. 
If interested in joining the working group, David asked that Trustees give their names to Megan.
Action – Megan to send reminder email to Trustees to join the working group.

5. Governance
Anna noted that we’re looking for a minimum of three Trustees in the upcoming election, and asked Gillian and Kim to consider putting themselves forward again as their first terms are coming to an end. The third vacancy is the result of Sue stepping down. Jonathan is also coming to an end of his first term as an appointed trustee, so the Convenor needs to discuss a second term with him.
Trustees discussed possible improvements to the election communications.
[bookmark: _Hlk200367406]Action – Megan to circulate the election template to Trustees for comment.
Whistleblowing 
Jonathan has volunteered for the role of whistleblowing contact on the Board. Trustees approved Jonathan for this role.
Action – Megan to update the Whistleblowing Policy

6. Finance Update
Martin spoke to the paper, noting that the results are subject to change following the Auditors’ review.
Martin noted that we have a full-year unrestricted deficit of £313k.
Key components of this movement include:
· pension obligation movements transferred to the balance sheet 
· impairment for Edward House
· dilapidation provision for MTC 
· accounting rule requirements, such as recognising the cost of unused staff holidays.

Martin noted that Goodmoves is also performing well, and that staff expenses are down.

Martin added that cash and reserves are healthy, including free reserves.


7. Third Sector Tracker
For information, Anna spoke to the report on the latest findings of the Third Sector Tracker. She noted that this year’s funding has come from the Scottish Government, The William Grant Foundation and the National Lottery Community Fund and Bank of Scotland Foundation.
The Tracker is working well and being used across multiple organisations, and we are now exploring other options for longer term funding.

8. Risk
Tim noted that there is potential risk around understanding of the purpose of reserves.


9. AOCB
Ullapool Village Hall Association
Tim noted that Ullapool Village Hall Association is converting to a SCIO. Tim explained to Trustees that SCVO is entered into membership organisations’ constitutions, meaning that our Board provides delegated authority for organisations to make these changes.
The Board approved this move.
Pay Award
Anna updated Trustees on the pay negotiations.
10. Date of Next Meeting
Tuesday 23rd September 2025 at 1pm, (online). The focus will be on annual reports and accounts with the auditors in attendance.	
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