HR for Creatives 2026

Guidance for applicants

Background
In 2023 Creative Scotland and SCVO worked together to deliver accessible HR support in a programme called HR for Creatives.  The programme was created in response to the challenges for small creative employers without HR support navigating the complexities of UK employment legislation, aligning with the Scottish Government’s Fair Work agenda and implementing HR best practice.  The programme worked with organisations to understand the HR challenges, specific needs and the working culture of arts, screen and creative industries employers working with employees, freelancers and volunteers. 

The programme incorporated research into participant organisations’ learning journeys so that the wider arts, screen and creative industries sector could learn from the programme.  The evaluation report of the first round of HR for Creatives is here

HR for Creatives 2026
Many of the issues identified in HR for Creatives 2023 persist.  Without HR support, small employers struggle to keep up with their responsibilities towards their staff and freelancers and deliver on their creative aims.  Escalating costs, the on-going cost of living crisis and changes, although positive, to employment law place additional pressure on small arts, screen and creative industries organisations.  Freelancers remain in a precarious position, and organisations need support to improve freelancers’ experience of self-employment in the sector.  

Programme vision
Improved people management for arts, screen and creative industries organisations, that starts with legal compliance and moves beyond this to help organisations create spaces and places to work where their people, staff, volunteers and freelance practitioners can thrive, and where Fair Work drives success, wellbeing and prosperity.

Programme purpose
The programme aims to support 35 micro and small, arts, screen and creative industries employers to access HR support in 2026/2027, to underpin Fair Work principles, criteria and implementation.

The programme will provide HR support that:
· Is flexible and responsive to your organisations’ needs and time constraints
· can be accessed regularly and repeatedly within the programme timeframe 
· is thoughtful, expert and trustworthy, and understands the context within which arts, screen and creative industries organisations operate
· is sensitive to your starting point and will inform, advise and coach without judgement.

Known and expected challenges that the programme can help with include:
· Resolving conflicts in small close-knit workplaces
· Disciplinary and grievance, informal and formal 
· Inclusive recruitment
· Employment contracts, freelance contracts
· Dismissals
· Fixed term / permanent employment / freelance work
· Flexible working
· Pay and terms and conditions
· Redundancies
· Safeguarding
· Working with volunteers
· Up to date policies, procedures and handbooks that reflect your organisation’s culture and values


Programme aims 
Deliver accessible HR support to 35 arts, screen, and creative industries organisations across Scotland with a focus on small organisations with little or no existing HR infrastructure.  Applying insights from HR for Creatives 2023 to refine support.

Support organisations to meet legal and best practice responsibilities to staff, volunteers and freelancers.

Further develop and embed HR for Creatives resource library with expert and user-generated content creating a lasting legacy of accessible HR knowledge for the sector.

Grow the peer-support network, and promote shared learning with the participant group and the wider arts, screen and creative industries

Raise awareness of key policies and policy changes, promoting understanding of: 
· UK Government Industrial Strategy Creative Industries Sector Plan to Make Work Pay
· Employment Rights Act 2025
· Fair Work principles
· Volunteer and freelancer management
· Conflict resolution in small teams
· Hybrid working
· Staff wellbeing and benefits
· Redundancy and restructures

Research and evaluation
As part of the HR for Creatives programme, your organisation will take part in the programme’s research and evaluation. This will help us understand how the programme worked and what impact it had.  The research and evaluation will be carried out by CG Research.

You will be asked to share what worked well and worked less well without divulging any confidential HR information.  SCVO may share the types of situations with CG Research that have been explored as part of the programme, but these will not be tied to individual organisations and will not be reported at all if there is any risk of identifying the organisation.
What does participation involve?
For organisations:

· Complete an anonymised end‑of‑programme survey about your experience, satisfaction, and organisational change.  Participation in the evaluation is a requirement of joining the HR for Creatives programme.
· Some organisations will also be invited to a one‑hour online interview to provide more in‑depth feedback.

For workers:

· At the end of the programme, workers (including staff, freelancers, and also volunteers) will be asked to complete a short anonymous survey about awareness and change. This takes up to ten minutes.  Participation is voluntary.
· Ten workers will be invited to a one‑to‑one interview to explore the extent of change and what supported it.

Why apply for HR for Creatives?
At no cost, as a participant in the programme, you will benefit from:
· HR health check 
· HR help desk – full access to SCVO’s HR Service and 1-1 support to meet organisational HR requirements
· Peer-to-peer learning, network building sessions to encourage peer support and learning around HR and people management practices 
· Learning events, access to SCVO’s HR webinars plus additional bespoke webinars on HR and people management topics that are of most relevance to the cohort of participants and the wider arts, screen and creative industries
· Input into and access to a curated HR resource library 

Who can apply? 
Micro to small sized arts, screen, and creative industries organisations with no in-house or specialist HR support. 

Applicants must be constituted organisations based in Scotland.

Eligible applicants include (but are not limited to): 
· arts, screen and creative industries organisations and venues based in Scotland. 
· artists’ spaces, hubs, studios, incubators, workshops.
· community arts organisations.
· creative collectives and networks.
· festivals.
· residency providers.

Organisations that fit one of the above criteria and who also work with volunteers or vulnerable groups are encouraged to apply.

Organisations in receipt of Creative Scotland Multi-Year Funding are eligible to apply. 

You don’t have to be a charity, CIC or social enterprise to participate, but your organisation does need to deliver work which has a wider public value. 

Previous HR for Creatives participants can apply again, if you’re working on new policies and procedures or if you have new priorities.


Who cannot apply? 
· Organisations based outside of Scotland. 
· Organisations that can already access dedicated in-house and/or specialist HR and people management support.
· Special Purpose Vehicles (SPVs) set up around screen productions.
· Heritage organisations. 
· National collections and national performing companies (see full list on the Scottish Government website).
· Educational institutions, including higher and further education providers. 
· Organisations with core activities that are not part of the arts, screen or creative industries.

If you are unsure if you are eligible to apply, please email hrservice@scvo.scot to discuss. 


How to apply 

1. Visit HR for Creatives 
2. Download and save the application form 
3. Add your answers to the text fields.
4. Email your application to hrservice@scvo.scot by 16 February 2026
5. Once submitted, you will receive a confirmation of receipt message.

Or email hrservice@scvo.scot and we will send you the application form.

SCVO and Creative Scotland are committed to offering a clear and accessible application process.  The form is also available in alternative formats including translations on request.  To request the form in an alternative format please email hrservice@scvo.scot

Do you need additional support to make an application? 
We offer access support to disabled applicants, tailored to individual requests. SCVO’s HR team can offer additional 1-1 support to applicants with access requirements.


Timeline
 
· Applications open mid-January 2026
· Closing date for applications: Monday 16 February 2026 (12 noon)
· Decisions: By the end of March 2026
· Programme launch: From the 1 April 2026

Dates are correct at time of publication. If for any reasons these dates change, all applicants will be informed by email.

Assessment and decision-making process 
Once you submit your application, we will review it to ensure it is complete and meets the eligibility criteria. If any required information is missing, we will contact you and you will have a short period of time to provide any missing information. 

If your application is incomplete following the extension, or if you do not meet the eligibility criteria, your application will not be assessed. You will be notified of this, and of the reasons why, by email. 

Complete and eligible applications will be assessed by SCVO’s HR team and Creative Scotland. Assessments will be made based on the information you provide in your application. We may contact you during the assessment process to seek further information about your application or clarification on aspects of the information you provide. 

Successful applicants:
When we have made a decision, we will email you to let you know the outcome of your application. 

If you are successful, we will send you confirmation in writing by email. You must note and adhere to all the terms and conditions provided for in your acceptance email. 

Unsuccessful applicants:
If your application is unsuccessful, we will email to let you know why, and advise you of any next steps if applicable.

Help, further advice, feedback 
If you require support, further information or have any general enquiries about the application process please contact SCVO’s HR team by emailing: hrservice@scvo.scot

Privacy notice – HR for Creatives application form
To process your application, we will collect and store the information you provide above. As part of the programme evaluation, your application details will also be shared with our research partner, CG Research and with Creative Scotland. Your data will be handled in accordance with UK GDPR and will only be used for the purposes of assessing your application and evaluating the programme.  We will retain your application for 12 months after the programme ends.  You have the right to access, correct, or request deletion of your data at any time by contacting hrservice@scvo.scot 

If you have a complaint about our use of your information, you can contact the Information Commissioner's Office online at https://ico.org.uk/concerns or by phone on 0303 123 1113.

Who we are
The Scottish Council for Voluntary Organisations (SCVO) is a Scottish Charitable Incorporated Organisation. We are a charity registered in Scotland SC003558.  Our registered office is Caledonian Exchange, 19 Canning Street, Edinburgh, EH3 8EG.

How to contact us
You can write to us at the address above or contact us by email or phone at: hrservice@scvo.scot or 0800 169 0022.
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