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Board of Trustees Meeting 
Tuesday 9th December 2025

Present	Richard Jennings, Ben Supple, Debbie Adams, Farha Jamadar, Jonathan Christie, Steven Marwick
In Attendance	Anna Fowlie, Tim Hencher, David McNeill, Martin McComb, Megan Ross
Apologies	 	Gillian Reid-McKee, Kim Atkinson

1. Welcome and Apologies
The Convener welcomed everyone to the meeting, apologies were noted.
2. Strategic Discussion – Governance Review
Trustees had completed the Governance Check-up in advance. The areas discussed were:
· References for trustees
· Skills audit and addressing learning needs more systematically
· Board culture
· Growing our services in a complex market

Formal Meeting
3. Conflicts of Interest
None declared.

4. Minutes of the last meeting

· Trustees approved the minutes of the meeting held on 7th October 2025.
· Trustees approved the public minutes of the meeting held on 7th October 2025 for publication.
Action
[bookmark: _Hlk218853627]Publish October board minutes on the website - MR
Matters Arising/Action Log
A buddy system for the new trustees would start in January, and existing trustees agreed to be buddies.

5. Membership Update
David spoke to the paper and noted a decrease in membership income in this reporting period, resulting from a few larger members resigning. He noted that we are working on membership retention and are in a strong position as we are ahead financially on where we were last year.
David noted that members continue to join SCVO for access to Funding Scotland.
He added that we are considering a partnership with a fundraising platform. 

6. Strategic Plan Progress and Highlights Reports
Trustees noted the progress and were pleased to hear that staff morale is better now, and that we are taking forward the recommendations from the learning review.
Workforce Survey
David highlighted the voluntary sector workforce survey, which we ran in partnership with Charity Leadership Scotland, formally ACOSVO. We had received over 1,000 responses, which is a great level of engagement for us, but its findings are likely to make it more difficult for us to promote the sector as a great place to work. 
The findings will be published in January, and we will work with Charity Leadership Scotland and Volunteer Scotland on the key messages.
Digital Inclusion
David noted the end of our 12-year partnership with the Digital Directorate of Scottish Government, and the reasons for that.  Scottish Government’s approach to digital inclusion had sadly deteriorated over the last two years, to the extent that we are no longer prepared to work with them. 
Trustees discussed whether we should continue to work on digital inclusion, or do we exit. It is somewhat tangential to our core purpose, but we have built up genuine expertise and credibility in the field. David confirmed that we expect a slight drop in income next year, so we need to decide if we want to do delivery, continue good work and bring in some new money, or transfer the work to another organisation. 
David also confirmed that three members of staff would be at risk if we decided to exit, happening in 2027 as we have already made commitment to no new redundancies in 2026. 
David confirmed that in 2026 we will be exploring options for funding to do more delivery work and will engage directly with the new Ministers at Scottish Government as that might bring a change in direction.
Growing Climate Confidence
Anna confirmed that our Growing Climate Confidence work is fully funded until 2027.  She noted that we need to get more people in the sector to engage in the work.  The sector doesn’t have a massive carbon footprint, but our work helps engagement in small things that make a big difference. Climate justice is also an issue, but others are already working on that. Anna added that we are pushing this alongside our cyber security, and that it has been very successful through the Village Halls work.
Trustees congratulated John Fitzgerald on his Digital Leaders AI award.
7. Governance
Board Elections
Tim noted that we had a very successful election campaign and confirmed that four new trustees had been elected to the Board and would be confirmed at the AGM following this meeting.
Tim added that we had a record number of applicants and votes this year and that it was a positive indication of SCVO’s reputation in the sector that so many people were interested in our work.
The successful applicants are:
· Allison Barr from Team Jak Foundation
· Carolyn Lochhead from Scottish Federation of Housing Associations
· Chris Platt from Montrose Community Trust
· Kenny Steele from Highland Hospice
Trustees added that they were looking forward to working with our new board members in the new year.
Action
Induction to be put in place for new trustees – RJ/AF/MR

8. Finance Update
Martin noted that the main improvements in Q1 are due to additional unrestricted income of £130k. He also confirmed that SCVO’s unrestricted cash balances were healthy and likely to be around £3.6m by the year end.
Martin confirmed that we’re making good progress towards next year’s forecast but there is still a long way to go and the core message is that, as expected, we will start next year with a projected deficit.
Trustees discussed the budget to actual variance trend information, noting that it was useful to see.
Trustees also discussed the budget to strategic objectives comparison exercise, agreeing that this provided useful information and that an update should be provided when the draft budget for 2026/27 was presented.
Tim noted that a contract for the sale of Fairways House had now been finalised and that its sale would be completed on the 2 April 2026.
Action
Include information aligning the budget with the strategic objectives when the draft budget for 2026/27 is presented – TH/MM

9. Charity Awards
Trustees and SLT discussed whether to hold the Scottish Charity Awards in 2026, or to free up staff time to do development and improvement work, particularly relating to the learning review.	Comment by Anna Fowlie: Should we keep this in?
Everyone agreed that it is a very difficult decision to make, with Trustees split between holding the awards and taking a break in 2026 to focus on other areas of work. SLT noted that it will be challenging to deliver as normal due to reduced staff capacity.
Trustees expressed concern around the public perception of not holding the awards.
Trustees decided that this was an executive decision, not a board decision, and that they would back SLT in the decision they made.
Action
SLT to come to a decision and let trustees know - SLT
10. Risk
Tim noted that the Risk Policy is reviewed every two years. 
Tim confirmed that we’re doing everything we can to mitigate strategic risks, e.g. we provide cyber awareness training for staff. 
Tim confirmed that the Digital Inclusion risk has crystallised. 
Discussions with TU reps regarding the 2026 Pay Award will start in January. SLT will report back to trustees following the initial discussions. Trustees recalled that it had been agreed that the union reps could have another meeting with the Board.
SLT confirmed that reputation, finance and staff will remain in focus as we move into 2026. The Risk Register will be brought to the March board meeting for further discussion.
Actions
· [bookmark: _Hlk218853743]SLT to feed back to trustees after the opening of pay negotiations with the union reps – SLT
· SLT to speak with TU Reps regarding a follow-up meeting with trustees - SLT
· Risk Register to be included on the agenda for the March board meeting – TH/MR

11. AOCB
Richard thanked Gillian Reid-McKee for her contribution as Trustee over the last three years.

12. Date of Next Meeting
The next meeting of the Board of Trustees will be held on Tuesday, 27th January 2026 at 10am via Teams and will focus on the 2026/27 budget.




image1.png
()scvo




