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Board of Trustees Meeting
Tuesday, 10 December 2024

Present	Richard Jennings (Convener), Ashley Ryan (online), Debbie Adams, Farah Jamadar, Jonathan Christie, 
Apologies	Barry Sillars, Bushra Iqbal, Fiona Gillespie, Gillian Reid-McKee, Kim Atkinson, Sean Duffy
In Attendance	Anna Fowlie, Tim Hencher, David McNeill

1. Welcome and Apologies
The Convener welcomed everyone to the meeting and confirmed the apologies. He noted that as only 5 of the 11 trustees were present, the meeting wasn’t quorate so any decisions would need to be ratified afterwards by correspondence.
2. Conflicts of interest
None declared.
3. Minutes of the last meeting

· Trustees approved the minutes of the meeting held on 8th October 2024.
· Trustees approved the public minutes of the meeting held on 8th October 2024 for publication.
Matters Arising/Action Log
Trustees noted that all relevant items on the Action Log were complete. The Goodmoves pricing structure would be covered under the update from the Strategic Development Committee.
4. Membership Update
Trustees were pleased to see that membership continues to grow. However, they noted that this was an aggregate position, and we were also seeing a rise in organisation closures or mergers and medium-sized members resigning for financial reasons. So while the number of members is increasing, income from membership fees is down slightly.
5. Governance
Update on Trustee Elections and Appointments
Anna confirmed that Ben Supple, Deputy Chief Executive of the Royal Zoological Society, and Steven Marwick, former chief executive of Evaluation Support Scotland, had been appointed as co-opted trustees following an open recruitment process run by Aspen People. Trustees had approved their appointments by email. 
Jonathan, Farha and Richard had formed the recruitment subgroup and noted that Aspen had sourced a good range of quality candidates.
The outcome of the elections for the two remaining positions would be announced at the AGM as voting had to remain open until the close of the AGM.  [postscript: the result was that Debbie Adams was elected for a second term and Sue McKillop of Scenic Sandbank was elected for a first term.] 
Action
Put in place induction arrangements for new trustees.			AF
Proposed new governance structure
Trustees and SLT discussed the proposed new governance structure outlined in the paper. The proposal was agreed. Therefore:

· The two committees will be disbanded, and their business amalgamated into the full board meeting.
· Quarterly board meetings will be longer and in two parts; a strategic discussion and more formal governance and compliance matters.
· Draft agendas will be circulated to trustees in advance with a call for any items they would like to see included or removed.
· There will be two additional, shorter meetings. One in January to focus on the following years budget and one in September with the external auditor to consider the annual report and accounts.
· Short-life working groups will be established as needed to explore specific issues or develop proposals for Board to consider. These groups will include a mix of trustees, SCVO staff (not necessarily SLT), and external expertise where appropriate. The board must agree the establishment of any working groups. Membership of working groups should help to maximise use of trustees’ expertise and provide opportunities for learning.

There will be a presumption that all board meetings will be held in person, and working groups online. In exceptional circumstances, video links will be provided. It was agreed that board meetings would start at 1.00 pm, with lunch provided beforehand. There would be a break at 3.00 pm then aim to finish by 5.30 pm. 

Terms of reference for the Board will be produced to make sure that important issues don’t fall through the cracks.

The new approach will be reviewed after a year, and at that point the board will complete SCVO’s digital governance check-up.
Action

Circulate draft terms of reference for the Board to trustees 			AF
Circulate revise schedule of dates							AF/MR

Pre-AGM Update
Tim confirmed the arrangements for the AGM which would take place after the board meeting.
6. Update from Strategic Development Committee
David fed back to trustees from the most recent meeting of the SDC.
· Goodmoves pricing: prices for job adverts had increased by £10 at the start of the year and we had been exploring putting in place a members’ discount to drive an increase in membership. However, a similar approach to event hosting at the Gathering hadn’t worked. Very unusually, we are seeing a decline in advertising at the moment, with a consequent decline in revenue. Therefore, it was agreed not to put the members’ discount in place.
· Grant Management: We are closing our grant management function as there hadn’t been the uptake we had hoped for. However, we have a high-quality platform that can be restarted at any time if we are in the position of managing grants. We are shifting the fundraising resource and expertise to enhance Funding Scotland and offer support to organisations looking to access funding as we know there is a demand in the sector that until now we haven’t been able to meet.
· Connecting Scotland: It is likely the Connecting Scotland programme will finish over the coming year.
· The Gathering: the Gathering is taking place on 4th and 5th February 2025 at the EICC. The programme had gone live the week before the board meeting, and bookings were up 30% on last year at the same point. Trustees discussed the pros and cons of the Gathering being held annually, every two years or every 18 months. A working group will be set up to consider how to optimise the future of the Gathering.
Action
Set up working group on The Gathering		DM
7.	Update from Strategic Resources Committee
Farha and Tim updated trustees on the recent meeting of the SRC.
· Property: We are finalising arrangements for SCVO staff to move out of MTC and into Caledonian Exchange with Young Scot and Youthlink. Our property adviser has provided a report on dilapidations which we are questioning as it includes impairments to the building that existed before we took occupancy. We had more interest than we expected in Edward House and it went to a closing date for offers, resulting in an offer being accepted. The purchasers, a hotel company, intend to run it as a going concern while they go through the process necessary to develop it into a hotel. Tenants will be able to stay on, and we have been offered space for our staff while we look for alternative accommodation. The sale is currently in the hands of the lawyers and Tim will update trustees on progress as it happens.
· 2024/25 budget: We are now forecasting an end of year deficit We expect the deficit to reduce by 31 March, but there will be a book deficit because of Edward House impairments. 
· Trustees discussed SCVO’s approach to budgeting and how we could improve it for the coming financial year. We talked about taking a commercial approach to build financial resilience, and how you balance commercial viability with purpose. Our approach to pricing will be included in the January meeting which will focus on the 2025/26 budget. 
Actions
Keep trustees informed about sale of Edward House and MTC dilapidations – TH
Including pricing and commercial viability in January budget discussions	- TH

8. Strategic Plan Progress Report
Anna spoke to the Strategic Plan Progress Report. Trustees noted the report.
9. Scotland’s Third Sector Tracker
David spoke to the report which contained a preview of the Wave 9 findings. Trustees discussed the apparently conflicting findings that organisations were struggling more financially than ever before, but continued to be optimistic about their future. We also discussed the implications of the findings for what SCVO should be doing and agree this would be a good topic for a working group.
Action
Set up a working group to look at maximising the findings of the Tracker in SCVO’s work.   AF
10. Risk
Richard noted the following risks that had been identified in the course of the meeting:
· Changes to the governance structure
· The viability of SCVO’s commercial services
· Whether our messaging about the crisis in the sector is backed up by the data in the Tracker
· Potential dilapidations bill for MTC.

11. AOCB
Richard thanked Ashley and Sean for their contributions as trustees over the last 3 and 6 years respectively. Their expertise would be missed by the Board and the staff at SCVO. 
12. Date of the next Meeting
The next meeting of the Board of Trustees would be held on Tuesday, 28 January 2025 at 10 am on Zoom, and would focus on the 2025/26 budget.

Decisions requiring ratification:
· Approval of the minutes of the last meeting
· Approval of the new governance structure
· Establishment of two working groups – the Gathering and learning for SCVO from the Tracker.
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