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											Paper 3b
BOARD OF TRUSTEES
Minutes of the Meeting held on Thursday, 16 May 2024

Present	Jonathan Christie (Chair), Sean Duffy, Kim Atkinson, Ashely Ryan, Gillian Reid-McKee, Farha Jamadar, Barry Sillers, Bushra Iqbal
In attendance	 Anna Fowlie, Tim Hencher, David McNeill, Megan Ross
Apologies		 Richard Jennings, Debbie Adams, Fiona Gillespie

1.	Welcome and Apologies
The Chair welcomed everyone to the meeting. Apologies were noted.
2.	Conflicts of Interest
None declared.
3.	Minutes of the Last Meeting
· Trustees approved the minutes of the last meeting held on Tuesday 19 March 2024.
· There were no matters arising not covered in the agenda or in the action log.
· Trustees noted the progress in the action log.
Actions
· Amend public version of the minute from 19 March 2024 (MR)
· Upload public version of the minute of the March meeting onto the website (MR)
· Update Action Log (MR)

4.	Membership Update
David updated that for the first time in three years, we’ve noted a decrease in net income from members. David noted that the next Strategic Development Committee Meeting in May will look at resetting targets for membership and consider a fee review. 
David also noted that we are applying a sales-based approach where members can negotiate their fee if they are experiencing difficulties.
David added that we have good data on interactions with members, and that we’re being flexible and pro-active in our approach.
Actions
· Share breakdown of data to next Board Meeting. (DMc)
· Keep target list on agenda for Trustees to review. (MR)

5.	Governance
2024 Appointments and Elections Cycle
Anna updated that the recruitment process will shortly be starting again with Sean Duffy and Fiona Gillespie coming to the end of their terms on the Board. Nominations for election will open later in the summer and Debbie Adams and Ashley Ryan are able to stand for re-election if they wish to do so. Trustees discussed the pros and cons of using a recruitment agency for the two appointed posts and offered advice on how to make the advertising attractive.
Anna reminded trustees to complete the Skills Audit which had been circulated so that we can identify any gaps.
Trustees asked if there were any other recruitment agencies we could look at who deal specifically with the recruitment of Trustees, and asked what we’re doing internally to make the opportunities visible and appealing?
Anna noted that we are actively promoting positions through social media, our Networks and other professional networks, as well as by word of mouth. 
Data Protection Update
Anna noted that our auditors have reminded us that we need to have an annual update on GDPR. Rhonda McLean, SCVO’s Information Assurance Officer, had provided a report that set out SCVO’s robust arrangements for data protection. Anna confirmed there had been a couple of small breaches internally, e.g., the wrong email address being used through payroll, but nothing that we need to report or escalate.
Tim noted that we have a new payroll system linked through My SCVO which is now actively removing errors. 
6.	Update from Strategic Development Committee
David noted that the Strategic Development Committee has yet to meet this year due to a number of diary clashes, but that was on track to meet next week. It will look at Funding, Grant Management, Goodmoves, and an offer to Intermediaries. 
Action
· Data from Enable Works/Goodmoves to be shared with the Senior Leadership Team. (AR)
7.	Update from Strategic Resources Committee
Farha noted that the Strategic Resources Committee has been discussing the sale of Brunswick House, the 2024 pay award and the property portfolio.
Tim added that we will be looking at an additional meeting of the SRC to discuss property.
Tim noted that we are now on track to make a surplus in 2023/24. Tim explained that a small error in forecasting, and underspends on training and staff costs has made a significant contribution to attaining the surplus.
Tim added that as a decision to terminate the lease for Mansfield Traquair Centre has been made, accounting rules require that a dilapidation provision must be included in the financial statements. It is too early to know what the exact amount will be as it requires negotiation with the Trust. We have made an assumption of £160k and this amount will reduce the uninstructed surplus for the year.

8.	Strategic Plan Progress Report
Anna explained the different format of the progress report, which now includes impact statements. Updates on the impact statements will gradually become more populated as we collect information that we haven’t previously collected. The report demonstrates good progress. For example, our policy and influencing work has brought good cross-party commitments on Fair Funding, however in practice things have actually got worse this year in relation to Scottish Government funding. We have a lot of success with our events and business development and services continue to grow. Our main challenges are around engagement with government on some aspects of policy work and on digital inclusion. 
Trustees welcomed the report and were pleased that colleagues from the relevant parts of SCVO would attend future meetings to bring the narrative to life and celebrate success. They were pleased to see the alignment of strategy, activity and impact.
Anna highlighted recent work for village and community halls, where the launch of a handbook and successful event had gone down really well and was directly linked to organisations joining as members. 
Trustees agreed that the extent and breadth of work was amazing, and it was wonderful to see everything together. They asked how staff in SCVO felt about it and Anna confirmed she would be sharing reports with staff.

9.	Risk
Tim noted that the current areas of risk are:
· Perceptions of the change in financial status, now a surplus rather than a deficit.
· Political changes in the Scottish Government with a new First Minister.
Anna added that we have had positive relationships and good interactions with Mr Swinney and Ms Forbes in the past, and that we’ve written letters of welcome to the new First Minister and Deputy First Minister.
Action
· Share our letters to the new First Minister and Deputy First Minister with Trustees. (AF)

10.	AOCB
No items were raised for discussion.

11.	Date of Next Meeting
The next Board Meeting will be held on Tuesday 8 October 2024 at 1pm in Mansfield Traquair Centre.
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