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Board of Trustees									Paper 4.2
Tuesday 7th October 2025
Present:	Richard Jennings, Ben Supple, Debbie Adams, Farha Jamadar, Gillian Reid-McKee, Jonathan Christie, Kim Atkinson, Steven Marwick
In Attendance:	Anna Fowlie, David McNeill, Megan Ross, Ann Rowe, Karin Gallacher
Apologies: 	Tim Hencher, Martin McComb

1. Welcome and Apologies
Richard welcomed everyone to the meeting. Apologies were noted.
2. Strategic Discussion – Convening Power
Trustees and members of the Management Team discussed the various things SCVO does, or could do, to bring the sector together. Convening is a key role for us for a range of purposes:

· Sharing learning
· Informing our influencing work
· Celebrating the sector
· Nurturing a sense of community across the sector
· Peer support
Current vehicles are:
· The Gathering
· The Scottish Charity Awards
· Webinars, meetings and learning offers
· Networks
· TFN

Formal Board Meeting

3. Conflicts of Interest
There were no conflicts of interest declared.

4. Minutes of the last meeting

· The minutes of the June meeting were approved.
· The redacted minutes of the June meeting were approved for publication.
· The strategy day note was approved.
· The minutes of the September audit meeting were approved.
Action: Upload public minutes onto website					MR

5. Membership
David confirmed that we were on target to maintain our membership numbers. David noted that following the restructure, we now have a staff member in place to work proactively on membership retention.  
Anna noted that we are holding a networking lunch event later in October for the chief executives of our largest member charities. The event will feature colleagues from Wales talking about their statutory partnership agreement with Welsh Government. This will be the first in a series of events to foster engagement and enhance our offer to larger members, who benefit less from transactional benefits.

6. Strategic Plan Progress and Highlights
David noted that the progress report was an attempt to show progress through a RAG status. The KPI’s in the appendix showed how we are performing, with reasons for ratings.
David asked whether this was the level of detail that Trustees were looking for. Trustees thanked David for the paper noting that it was clear and easy to read.
Trustees also felt it was good to have the specific questions on the Charity Awards and the Fair Funding campaigning highlighted for discussion. They discussed the success of having our campaigning messaging echoed across the sector, with a range of voices directly supportive of our messaging. 
David noted that the Fair Funding work is definitely landing within the sector. Conversations with Scottish Government are key, and we have to keep pushing because the sector wants us to, even if progress is glacially slow.
Anna noted that she will be working closely with the Policy Team to continue the messaging of Fair Funding in Kirsten’s absence.
Trustees passed on their thanks to Kirsten for her work during her time at SCVO.
Trustees asked whether there were any financial implications, and whether digital inclusion was still a focus area for SCVO. And they discussed what we can do to help make the sector more digitally safe. 
David noted that we would carry the digital inclusion work into next year. We have funding to March 2026 and a programme to run for 3-years.
Anna added that the Climate Confidence work is grant-funded. We are looking at ways to increase engagement.
Trustees asked whether SCVO needs to be in this space, and she confirmed that there is a need for us to provide accessible resources that are simple and straightforward for voluntary organisations who are struggling to see what they can do around climate. No other organisations are doing this, and it’s a fundamental part of “running your organisation” now. 
Action: Anna to circulate SCVO’s AI guidance to Trustees.

7. Governance
Anna noted that we had received seven applications so far for this year’s trustee elections. The nominations will be open until Friday, 31 October with voting going live to the membership from Monday, 10 November.
Anna presented the draft AGM Agenda for approval. Trustees confirmed that they were happy to approve the agenda for the 82nd AGM on Tuesday, 9 December.
Anna asked if trustees were happy to keep the new governance format, or whether the preference would be to return to the previous committee arrangements. Trustees agreed that the new format works better and that they’re happy to continue as is.
Trustees asked for a buddying system to be introduced for the new trustees who will be joining the Board at the end of the year. This would provide an opportunity to give more background on the work we’ve been doing over the last year and help new trustees settle in. 
Action: set up a buddy system for new trustees when elected		RJ

8. Finance Update
Anna presented the paper in Tim and Martin’s absence.
Trustees asked what percentage had been assumed for next year’s pay negotiations, and what was affordable? Anna confirmed that we are still at a very early stage in considering the 2026/27 budget.
Trustees requested a paper on what services we provide, and which services cover their own costs. Anna noted that unrestricted income from trading underpins much of the rest of the organisation.
Trustees also asked to see how the budget maps to the Strategic Plan.
Action: map the budget to the Strategic Plan						TH
Forecast P&L
Trustees requested a report on trend data for Q4 to show how things change across the year. Anna agreed that Martin would provide information at the December Board meeting.
Trustees discussed the future of Fairways House, our property in Inverness.
Action: Tim to send written information to trustees for consideration.  TH

9. 2026 Calendar of Meetings
Anna shared the draft 2026 calendar of meetings.
Trustees confirmed that they would like to remove the overnight residential session in June that traditionally formed part of the Board Strategy Day and stick with the 2025 single day format.
Action: Megan to speak with Ben about the availability of the Edinburgh Zoo Boardroom, to be followed by an evening meal.			MR

10. Risk
Anna noted that the Risk Register will be brought to December meeting.
Action: Trustees to each complete the good governance check-up before our new Board members join in December. 				AF

11. AOCB
None.

12. Date of Next Meeting
Tuesday, 9th December at 1pm in Caledonian Exchange, followed by the 82nd AGM.
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