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Purpose of this pilot 

• Create opportunities to gain fresh perspectives and learn what works elsewhere 

• Help participants build confidence in addressing digital and cyber challenges 

• Support participants to identify realistic priorities and practical next steps 

• Gather insights to inform the future development of the programme 

Participant Commitments 

• Organise and attend monthly one-hour conversation (Sept - Nov 2026)  

• Contribute and support each other during sessions 

• Provide feedback during and after the programme 

• Information shared will remain confidential unless agreed otherwise 

SCVO Commitments 
• Facilitate and manage participant matching 

• Provide guidance and support throughout the pilot 

• Create opportunities for feedback and reflection 

• Information shared will remain confidential unless agreed otherwise 

Participants may withdraw from the programme at any time by notifying SCVO. 

  

Digital Connections 
Participation Agreement 
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Conversation Prompts 

• Introductions / What’s been happening since we last spoke? 

• Potential topics to discuss and share any challenges and/or opportunities… 

Digital strategy and leadership 

• What have you found works 
well? 

• What didn’t work and why? 

• What are you currently 
prioritising? 

• Any useful resources, tools or 
approaches? 

Cyber resilience and risk 

AI and emerging technologies 

Digital skills and culture 

Data and information 
management 

Service design 

Procurement, systems or 
platforms 

 

• Agree one realistic action you can take before your next meeting  

 

 

 

 

 

 

 

 


