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Board of Trustees
Tuesday 17th March 2026

Present	Richard Jennings, Allison Barr, Ben Supple, Chris Platt, Jonathan Christie, Kenny Steele, Steven Marwick
In Attendance 	Anna Fowlie, Tim Hencher, David McNeill, Martin McComb, Megan Ross
Apologies	Carolyn Lochhead, Debbie Adams, Farha Jamadar, Kim Atkinson

1. Welcome and Apologies
The Convener welcomed everyone to the meeting, apologies were noted.

2. Strategic Discussion

Trustees discussed growing our services.

Formal Board Meeting
3. Conflicts of Interest
None declared.

4. Minutes of the Last Meeting

· Trustees approved the minutes of the meeting held on 9th December 2025.
· Trustees approved the public minutes of the meeting held 9th December 2025 for publication.
· Trustees approved the minutes of the meeting held on 27th January 2026.
Action: Publish December public minute on website - MR

5. Matters Arising and Action Log
Tim presented the current Trustee Expenditure Policy, noting that it needs to be updated. Tim asked Trustees to consider whether this policy should be included in the financial regulations.
Action: Tim to update Trustee Expenditure Policy and add to the October meeting agenda for agreement - TH
Tim spoke about the Book-keeping survey and focus group insights, confirming to Trustees that there is demand for the service. Tim noted that we are in product design stage at the moment to work out if it’s feasible and should have further updates for Trustees at the June Board meeting.

6. Membership Update
David spoke to the paper and confirmed that we are well ahead of target on fee-paying members and are also seeing an increase in the numbers of free members.
David confirmed that we’re being much more proactive about contacting and following up with members who have not paid their fees, and that we are also thinking of a possible campaign to grow free membership. 
Overall, we are on track to meet targets for the year.
Trustees praised the team for this proactive approach.

7. Strategic Plan Progress and Highlights Report
Anna presented the papers, highlighting the proposed partnership agreement with Scottish Government, with commitments from the Scottish Labour Party and the SNP. 
At the Gathering Hustings session, all parties present said they were in favour of a partnership agreement with the sector. Our manifesto asks for a partnership of equals. Anna noted that the statutory system in place in Wales will likely be replicated in Scotland. Under such an arrangement, all parts of government will have to sign up to work with the sector including funding principles. We are planning how to engage with this work and will come back to trustees about how they might be involved.
Trustees asked how we make sure the Partnership Agreement is effective? 
Anna confirmed that SCVO would be involved in its design and would make sure that the sector is as widely represented as possible.
Speaking to the Progress Report, David confirmed that our net promoter scores remain very high.
Anna confirmed that an update on the Third Sector Tracker will be brought to the June meeting and will include findings from the Workforce Survey.
Trustees asked SLT to convey their thanks to the staff for the success of this year’s Gathering.  David confirmed that this year had had higher numbers of attendees and higher quality sessions.
David also confirmed that we are going ahead with a new fundraising service, working with People’s Fundraising to merge their platform and brand it as ours. David noted that this sits nicely with our Funding Scotland offer. 

8. Governance

a. Re-appointments of Convener and Treasurer
Anna confirmed that Richard and Farha will reach the end of their original terms on the Board in December. Both need to confirm if they would like to be re-appointed for a second term.
Richard confirmed that he would like to be re-appointed and noted that he would have a conversation with Farha to ask if she wants to stay on for a second term. 
Action: Richard to speak with Farha about staying on as Treasurer for a second term - RJ
Anna also noted that Maureen McGinn will reach the end of her second term as Honorary President this year.  Trustees agreed to ask Maureen to stay on for one more year, and in that time give more thought to who we would next like to approach to become honorary president.

b. Risk Register
Tim presented the paper and noted a couple of new risks around the potential for a GDPR data breach on the MILO platform, because it holds personal data on volunteers.
The second new risk is around the proposed fundraising platform. If SCVO provides a fundraising platform for member organisations, there is a risk that a member could use the platform to raise funds for activities, causes or campaigns that conflict with SCVO’s values or attract public criticism.
Tim said if Trustees would like a deep dive into any specific areas, he would be happy to provide a full breakdown.

9. Finance Update

a. 2025/26 Forecast Update
Martin presented the paper confirming an unrestricted deficit of £349k. This is an improvement of £40k over the Q2 forecast, which suggested an unrestricted deficit of £389k. 
Cash balances are healthy and will soon be boosted by the sale of Fairways House. 
Tim confirmed that some progress has also been made with the sale of Edward House. Further updates should follow at the June meeting
b. 2026/27 Budget for Approval
Martin confirmed an unrestricted deficit of £327k. 
Anna confirmed that through discussion with Trade Union Reps, a 2% cost-of-living award had now been agreed.
Martin noted that all assumptions remain the same as the first draft, and that we will start the new financial year with reserves above our optimal level.
Trustees confirmed that they were happy to approve the Budget for 2026/27.

10. Risk
No new risks were identified outwith the current Risk Register.
11. AOCB

a. Signing Disposition of Fairways House
Trustees agreed that Richard will sign the disposition on behalf of the Board.
b. Wauchope Hall and Letham Village Hall – Consent to Covert to SCIO
Trustees approved both conversions to SCIO.
c. Audit Tender
Tim confirmed that Azets, C&T and Wyllie Bisett have submitted tenders to perform external audit. Chris and Farha have both volunteered to sit on the interview panel with Tim and Martin on 13th April.
12. Date of Next Meeting
The next meeting of the Board of Trustees will take place on Tuesday 2nd June at Edinburgh Zoo as part of the Board Strategy Day, followed by an informal dinner. 
13. Check-Out
Newer Trustees commented on how good it is to see trust between board members and SLT.
Trustees suggested that SLT create a document that can be used in cases of Trustees not wanting to re-appoint the current Chair.

Summary of Actions:
· Publish December public minute on website – MR
· Trustees and SLT consider any ideas for investment between now and the June Board meeting - All
· Tim to update Trustee Expenditure Policy and add to the October meeting agenda for agreement - TH
· Richard to speak with Farha about staying on as Treasurer for a second term – RJ
· Create a more formal process for re-appointment of chair/other trustees - SLT
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